
Assessment
(effective/
ineffective)

restlessness
(’If I slow down
and connect
I will lose
control’)

interdependent body:
Slowing down 
reveals the web of 
shared sense experience 
— the ‘powerlines’ for all 
activity and planning. Your
world is also my world.

we-first heart:
contemplating both the 
    joy of victory and the agony 
    of defeat, we feel how
    everyone wants to ‘win,’
    each in their own way.

solutions-focused mind:
instead of attacking our
‘opponent,’ we could understand
them deeply. What are their 
 underlying longings, 
 beyond the surface?
 Could these be achieved 
 alongside our own?

‘power for everyone’:
envisioning the deep needs of 
the other team(s) can stimulate 
 solutions that empower
 everyone. This is 
 ultimate efficiency. 

heroic fixation
(”winner take all” 
morality)

strategizing
(uncovering
weaknesses to
exploit)

domination
(whatever it
takes to win)

The Four Stages of Ruthlessness
and their four Interruptions

(“I’m afraid 
that I’m 
inadequate”)


